Indian Lake Owners’ Association

Bi-Monthly Board Meeting

April 25, 2026 —10:00 am
Indian Lake Pavilion
298 Big Bow, Smithville, TX 78957

AGENDA

Call to Order — President Bonny Joplin

Roll Call for Quorum — Vice President Carlie Case

Secretary — Crystal Kohanek

Treasurer Report — John Keller
Financial Report

Liens notices will be going out on May 1,2026

Committee Reports
Lake and Fish — Charlie Faulds

Roads and Parks — James Turner
Mowing plan of common areas

Swimming Pool — James Spell

Pool Opening for the 2026 Season on May 16, 2026

Pool closed for cleaning on Tuesdays throughout the season

Pool Rules- Acknowledgement of Receipt Required when swim bands are purchased
New locks and gate codes at the pool

Architectural — Christopher Robbins
Pavilion committee Report: Christopher R, chairperson

Pavilion Dedication

Old Business Items

Bonny discussed having an Audit performed on the books, the last Audit was performed over 4 years
ago, after a lengthy discussion it was tabled until the 2026 Annual Membership Business Meeting to
be discussed at that time.

John Keller (Treasurer) discussed filing liens this year for every account that is 2 years past due, this
includes 2025 and 2026 unpaid dues.



New Business Items

Special Membership Business Meeting has been reconvened to May 16,2026 at 10 am at the
Pavilion.

Need to assign Committee to campaign for election of board members at the Annual Membership
Business Meeting on July 25,2026.

Adjourn Meeting

Next Regular Bi-Monthly Meeting — June 27, 2026

Annual Business Meeting of the Members - July 25, 2026




